2022-2023 OneChurch.to Annual Members Report

Lead Pastor’s Report:

This report contains evidence of the faithfulness of God and the fruit that comes from the sacrificial service of
so many church members, volunteers, and staff! A church, of course, is just that; a collective of people,
formed into a family by God’s Spirit to do good works that Jesus has prepared in advance for them to do
(Ephesians 2:10).

I am so thankful for this church family that has weathered so much over the last couple of years and has
emerged as a healthy, generous and loving community of Jesus followers who share a collective burden for
Toronto, Canada and the World!

Over the course of this past year, we moved to a single OneChurch.to fund to better resource our efforts to
reach people globally and locally. Thank you for adapting to this proven funding strategy to ensure that our
church is healthy for years to come.

Over this past year, | completed a three-month sabbatical that filled my tank and prepared me to lead our
church for years to come. | want to thank our Board of Deacons for allowing me to have this study/rest break
and for the way they have cared for our staff team and church as a whole.

Finally, | wish to thank our Elders Team, Volunteers and Staff Team for their significant contributions to the
welfare of our church and the great mission that has been entrusted to us. As we reflect on the year that was,
allow it to fuel future passion to help Torontonians, Canadians and certainly global locations better Know
God, Love People and Impact their cities in Jesus name!

Privileged to serve,

Pastor Jonathan Smith
Lead Pastor




Church Life

3 — Alpha groups 22 — Baptisms

1316 — Care Calls were made 38 — Community Groups

172 — “'m New” cards at the Blue Wall 37 — Counselling Referrals
NextGen

Attendance (weekly average): Attendance (newcomers/first-timers):

— February 2022 - July 2022 = 125.7 — February 2022 - July 2022 = 140

— 8% increase — February 2023 - July 2023 = 288

110 — Students joined us on retreats this year 62 — March Break Day Camp registrations

8 — Young Adults Small Groups were launched

Volunteers

58 — Prayer Team 43 — Guest Services
55 — Community Group 86 — NextGen

44 — Band 56 — Elders

45 — Production 57 — Food Bank
Outreach

20 — weekly ESL Class attendance

LoveArmy - Accomplished our 5 year goal of 100,000 acts of goodness in only 2.5 years!
Food Bank serves 1,200+ people weekly = 300 families

17 — Global Workers Supported

$357,650.60 Given towards Global Focus efforts



Gatherings

Series Stats

Teaching Series List:

- You vs the Universe - Joy

Moving Forward
All In

Is the Bible a Dangerous Book?

Power Dynamics

- Brutiful Faith - Rewire
- Christmas Stories - Authenticity
- How to Pray - Bookmarked

Top 3 Shareable Teachings:

1. Improve Your Relationship by Setting Boundaries — Rewire (April 30)
2. A Story for the Doubting — Christmas Stories (December 18)
3. How to Pray for Others — How to Pray (January 29)

80,570 — Shareable Teaching Plays

Top 3 Full Teachings:
1. Do We Really Belong Here? — Moving Forward (August 13)

2. How Can You Make a Big Impact from the Background? — You vs. the Universe (July 9)

3. Are the Best Days Behind Us or is the Best Yet to Come? — Moving Forward (September 3)

5,262 — Full teaching plays

Podcast

Top 10 Countries that streamed the podcast:

1. Canada 5. Belgium 8. Hong Kong
2. United States 6. Singapore 9. Germany
3. Barbados 7. Thailand 10. India

4. Mexico

Top Episodes:
— OneChurch.to: We Gotta Do Church Different (September 11)
— Follow Podcast: How Do YOU Read the Bible? (March 9)



Gatherings

Music Stats

Top 10 Songs:

1. Prodigals 5. Build My Life

2. Goodness of God 6. Grace On Top of Grace
3. | Thank God 7. Living Hope

4, See the Light

We sang a total of 252 songs

Over 8,000 Communion Cups were handed out

Online Stats

Total people watching online:

1338 — 7 Day Replay (weekly average)
1488 — Online (weekly average)

Communications

Instagram FaceBook

- Reach: 167,502 Reach: 627,594
- Engagement: 10,347 - Engagement: 3,673
- Shares: 1,048 Shares: 302

Twitter Insights

- Reach: 19,976
- Engagements: 208

1,025,574 Total Reach

8. Freedom
9. Good Grace
10.  Reign Above It All

YouTube

Views: 173,427
- Engagements: 1,654
Shares: 1,680

17% OneChurch.to Instagram Following Increase

- Shares: 22 - 33% OneChurch.to YouTube Subscriber Increase
- 27% LoveArmy YouTube Subscriber Increase

Website
- Reach: 37,075

10,130 Views of our top LoveArmy Video



Facilities
First Floor Washroom Renovation — $514,654.03 Cafe Tables — $4,679.33

OneChurch.to Sign — $11,252.84 Gymnasium Renovation — $192,249.23

Chapel Renovation — $81,007.42

Financials
Total Revenue Global Focus 2023 $452,748.00
- FY 2022 = $3,523,995.00 % of total revenue represents Global Focus = 12%
- FY 2023 =$3,778,543.00 Total Number of New Givers = 195
AMM 2022 Minutes and other meeting documents
can be found at onechurch.to/members
In Loving Memory
Judith Liam Hyacinth Lurretta Griffiths
Milagros Gomez Bart Gaspard
Bebe Lall Galahad Sinnatamby
Joan Beaton Denise De sousa
Audrey Clarke Oliver EI-Abou
Junior Aloysius Small Geraldine Riegert

Solemia Bermil Elsie Leonora Laidley



