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Lead Pastors Report

As | reflect on the past ministry year at OneChurch.to, three words resonate deeply with me:

#1. GRATITUDE

My heart overflows with gratitude for each of you who have committed to being a part of the
OneChurch.to family. Your dedication to this spiritual community through your time,
resources, and support has been remarkable. Together, we are making a profound impact,
helping Torontonians Know God, Love People, and Impact Our City! I’'m also deeply thankful
for the ways God has sustained, resourced, and guided us throughout 2023-2024. His
faithfulness is ever-present!

#2. MATURITY

As | look back on this year, the word "maturity" stands out. I've witnessed tremendous
growth and maturity within our Staff Team, who continue to develop their gifts while serving
our church family with humility and dedication. It’s been a blessing to lead alongside our
Board of Deacons, who have worked diligently to enhance our effectiveness, accountability,
and the health of our systems. It’s exciting to see that as our church matures into its mission,
our leadership is establishing the right structures to support and protect it. Additionally, our
Elders Team has found their rhythm, focusing on prayer, discernment, and the unity of our
church. I’'m grateful to each of you who have played a role in God’s plan to mature His church
and reach His creation.

#3. GROWTH

As a church, we are committed to growth that is both deep and wide. We desire to see people
grow deeper in their faith and wider in Christ’s mission to reach His creation with the gospel.
| challenge each of our members to reach for more in 2024-2025. Reach for more of God by
participating in the FOLLOW discipleship pathway. Reach for more of God’s mission by
inviting others to experience His presence in our gatherings, groups, and outreaches
throughout the coming year.

Friends, let the successes and lessons of the past year fuel our faith and energy for the year
ahead. May we adopt the same focus as the Apostle Paul when he wrote to the church in the
first century: “I press on to reach the end of the race and receive the heavenly prize for
which God, through Christ Jesus, is calling us.” - Philippians 3:14

Pastor Jonathan Smith
Lead Pastor




AdultMin

311 - New Visitors

109 - Alpha Attendees

11 - Baptisms

96 - Follow Night Class Students

NextGen

71 - Counselling Referrals

1,181 - Care Calls

34% - Congregation in Groups

109% increase - Follow Assessments Taken

Attendance (weekly average)
141 - Kids

54 - YouthX

55 - Young Adults

Volunteers

323 - New Visitors

72 - Youth Retreat

90 - Young Adults Retreat

10 - New Young Adult Small Groups
500+ - Easter Egg Hunt

123 - NextGen

65 - First Impressions
46 - Care Team

75 - Groups Leaders
75 - Food Bank

Outreach

16 - Alpha Leaders
29 - Band Members
19 - Vocalists

52 - Production

14 - Global Workers Supported

$250K - Given Towards LoveGlobal Efforts

500 - Individuals/Families served weekly at the Food Bank



Gatherings

Series Stats

Teaching Series List:

e Bookmarked e Reassembling Prayer

e What Was | Thinking e Reassembling Community
¢ Fall-O-Rama e Easter

e Anomaly e Reassembling Life

e Living Backwards e Handling Stuff

e Defying Darkness e Becoming Me

Top 3 Watched Teaching Videos
e Reassembling Life - Good Sex
e Living Backwards - Living While You’re Dying
e Living Backwards - Living & Aging Well

3,221 Full Teaching Plays

Top 3 Shareable Teach Videos

e Defying Darkness - I Hate God?
e Defying Darkness - Are You Blocking Love?
e Reassembling Life - Talking to Our Kids About Sex

4,731 Full Teaching Plays

Podcast

Top 10 Countries that streamed the podcast:

1.Canada 6. Barbados

2.United States 7. United Arab Emirates
3.Japan 8. Jamaica

4.Germany 9. Belgium

5.Singapore 10. Mexico



Gatherings

Top Episodes:

e Living Backwards - Living With the End in Sight
e Living Backwards - Living & Aging Well
o What Was | Thinking - Your Thinking is Getting in the Way of Your Peace

Music Stats

Top 10 Songs:
1.God So Loved 6. Freedom
2.Prodigals 7. Hope Has Come
3.Praise 8. Living Hope
4.The Jesus Way 9.1,000 Names
5.Goodness of God 10. Build My Life

We sang 85 different songs a total of 272 times at 60 Gatherings

Online Stats

Total people watching online:

39 - 7 Day Replay (weekly average)
283 - Online (weekly average)

Communications
Instagram Facebook YouTube
e Reach: 181,551 e Reach: 380,722 e Views: 290,921
e Engagement: 10,085 e Engagement: 2,721 e Engagement: 2,014
e Shares: 1,023 e Shares: 166 e Shares: 1,808
Insights Website
e 901,365 Total Reach e Reach-40,308

e 16% Instagram following increase

e 32% YouTube subscriber increase

e 2,997 Total Shares

e 85 stories of God at work in our community



Facilities

Main Entrance Roof Repair - $346,730.00
Building Lighting Retrofit - $76,703.00

Central Heating and Cooling System - $538,590.00

Financials

Total Revenue e 257 new donors
e FY 2022-2023: $3,778,542.73
e FY2023-2024: $3,894,350.68

AMM 2023 Minutes and other meeting documents
can be found at onechurch.to/members

In Loving Memory
Donald W Burke
Glenda Maria Samuels-Greenidge
Harley Winston Payne
John Sit
Khairy Maassarany
Matthew Chapman

Reynold Riegert



